#NE  Kansas City Kansas
&"’ Community College
Mission Statement: Inspire individuals & enrich our community one student at a time.
Ly
Vision Statement: Be a national leader in academic excellence & partner of choice in the
communities we serve.

KANSAS CITY KANSAS COMMUNITY COLLEGE
Board of Trustees Meeting
Tuesday, April 21, 2026 — 5:00 P.M.

Meeting Location: Hybrid — Kansas City Kansas Community College (KCKCC)-Dr. Thomas R. Burke
Technical Education Center (Room AA101) and Zoom Meeting

AGENDA

1. Call to Order & Pledge of Allegiance
2. KCKCC Mission Statement

3. Roll Call

4. Approval of Agenda

5. Student/Alumni Successes:
= Recognition of Phi Theta Kappa (PTK) International Honor Society All-Kansas Students.
Presented by Dr. Cecelia Brewer, Dean of Academic Support and Assessment, and
Dr. Stacy Tucker, Director of Honors Education/Phi Theta Kappa/Undergraduate Research
and Service-Learning, and Phi Theta Kappa Heartland Region Associate Regional Coordinator.

= Recognition of National Champion Debate Students. Presented by Mr. Adam Hadley,
Interim Dean of Arts, Humanities, and Social Sciences, and Mr. Darren Elliott, Director of
Debate & Forensics/Head Coach.

6. Special Presentations:
= Anticipated Property Valuations. Presented by Dr. Patrick Schulte, Acting President/
Vice President of Finance and Operations.

= Fiscal Year 2027 Preliminary Budget Considerations. Presented by Dr. Patrick Schulte,
Acting President/Vice President of Finance and Operations.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Audience to Patrons and Petitioners (3-minute limit)
Recognitions/Presentations — None scheduled.

Communications:
= Staff Senate and Faculty Senate Statements. Presented by Ms. Linda Hoskins Sutton,
Board Chairwoman.

= Annual Joint Meeting of the KCKCC Board of Trustees and College Senate. Presented
by Ms. Linda Hoskins Sutton, Board Chairwoman.

Board Committee Reports

Consent Agenda:

= (ltem A) - Approval of Minutes of the March 17, 2026 Meeting

ltem A1) - Approval of Minutes of the March 17, 2026 Special Meeting
ltem A2) - Approval of Minutes of the March 24, 2026 Special Meeting
ltem A3) - Approval of Minutes of the April 7, 2026 Special Meeting
ltem B) - Approval of Recommendations for Payment

ltem C) - Approval of Ratification Items

ltem D) - Approval of Personnel Items (H.R.)

—~ o~~~ —~ —

Student Senate Report — Mr. Nathan “Leo” Solano, Student Senate President

President’s Report — Dr. Patrick Schulte, Acting President/Vice President of Finance and
Operations

Executive Vice President’s Report — No report.

Vice President Academic Affairs Report — Mr. Adam Hadley, Interim Dean of Arts,
Humanities, and Social Sciences, on behalf of Mr. Jerry Pope

Vice President Enrollment Management and Student Services Report — Dr. Devin Stroman
Vice President Finance and Operations Report — Dr. Patrick Schulte
Vice President Marketing and Institutional Image Report — Ms. Kris Green

Unfinished Business:
= |nterlocal Agreement for the Neighborhood Revitalization Act (NRA) Plan:

o Revised Proposed Changes for the 2026-2030 Neighborhood Revitalization Act
(NRA) Plan for the Unified Government of Wyandotte County and Kansas City,
Kansas. Presented by Mr. Jud Knapp, Land Bank Manager/Economic Development,
Unified Government of Wyandotte County and Kansas City, Kansas.
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= Revision of Board Assignments for the 2026 Calendar Year. Presented by Ms. Linda
Hoskins Sutton, Board Chairwoman.
o Secretary
o Assistant Secretary
o Assistant Treasurer

20. New Business:
= Board of Trustees Vacancy Nomination Votes and Appointment. Presented by Ms. Linda
Hoskins Sutton, Board Chairwoman.

= Approval of College Policies. Presented by Ms. Linda Hoskins Sutton, Board Chairwoman
and Chair of the Board Policy Committee.
o College Vehicle Use (Policy 4.09)
e Informational: Fleet Vehicle Safety Procedure (Procedure 4.09A)

= Approval of Resolution(s) of Intent to Non-Renew Professional Employees. Presented by
Dr. Patrick Schulte, Acting President/Vice President of Finance and Operations.

= Approval of Banking/Signatories Resolution. Presented by Dr. Patrick Schulte, Acting
President/Vice President of Finance and Operations.

21. Adjournment

Next Meeting of the Board of Trustees:
Tuesday, May 19, 2026 - 5:00 p.m.
Hybrid Meeting | KCKCC—Main Campus Upper Jewell Lounge and
Zoom Virtual Meeting Room
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